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Background

Chairman’s Report
BRYAN GOULD

The Eastern Bay Primary Health Alliance (EBPHA) is 
a Primary Health Organisation (PHO) that is funded 
by the Bay of Plenty District Health Board and others 
to support the provision of essential primary health 
care services through General Practices and Health 
Providers to the people of the Eastern Bay of Plenty.

EBPHA provides health services either directly or 
through its Provider members. These services are 
in place to improve and maintain the health of 
the enrolled PHO population. The aim is to ensure 
General Practice services are better linked with 

The main frond represents the Eastern Bay Primary 
Health Alliance. 
With the smaller fronds representing our Providers that 
are in partnership with EBPHA.

The past year was again one of solid achievement. 
With seven years of experience and achievement 
behind us, we know what we need to do to meet 
our responsibilities to our communities. 

But we can never say that we can relax or 
function on auto-pilot. Our task now is to 
refresh, not to rest on our laurels, to do better 
the things we already do well, and to identify 
new tasks, new goals and new horizons.

We have good evidence that the high standards 
we reach, almost as a matter of course, are well 
recognised. We have again had success in tendering 
for the delivery of new services – the Stop Smoking 
programme, Immunisation, and Support for Breast 
and Cervical Screening – and we have also been 
able to save money and achieve higher levels of 
service by taking back in-house services that were 
formerly provided by external private contractors.

But major challenges remain. The perennial gap, 
in terms of health, between our Māori and pakeha 
communities is not easy to close. Particular health 
issues, such as mental health, obesity, diabetes 
and rheumatic fever, require ever more resource, 
education and effort if they are to be overcome. 
We need to place greater emphasis on particular 
areas, such as diet, where we have now directed 
more resource. Integrated services, delivered closer 
to home, remain at the heart of what is needed 
across the board. A strong relationship with general 
practice is always a priority, and needs constant 
attention and understanding on both sides.

As always, our achievements – and our plans for the 
future – rest hugely on the efforts and expertise 
of our Chief Executive, Michelle Murray, and her 
hard-working and skilled staff. They have faced 
a number of unusual challenges over the past 
year – from moving the whole operation from 

other primary health services to ensure a seamless 
continuum of care, in particular to better manage 
long term conditions and reduces inequalities.

EBPHA was established on the 1st October 2010 
through the amalgamation of three former PHO’s in 
the Eastern Bay of Plenty. The former PHO’s were 
Eastern Bay; Kawerau and Te Ao Hou, Ōpotiki PHO’s.

EBPHA is a Charitable Trust incorporated under the 
Charitable Trust Act 1957 and registered under 
the Charities Act 2005 on the 27 July 2010.

Kotahitanga mo ngā iwi katoa 
Mana atua, mana tūpuna, mana whenua, mana tangata
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the three premises we previously occupied to a 
single integrated facility in new, virtually purpose-
built leased premise, to providing the focused 
and immediate support needed by our general 
practices when faced with natural disasters in the 
form of cyclones and the Edgecumbe floods.

“On top of these efforts, they went on 
efficiently and conscientiously with 

their day-by-day jobs.  
The Eastern Bay is well  

served by people like these.”

The EBPHA Board has again had a good year. 
We underwent an external review of how we 
were operating and emerged with a very good 
report. We are now focused on ensuring that our 
members can access the level of professional 
guidance they need on how best to meet their 
responsibilities. I should like to thank all my 
colleagues for their care and commitment. It is 
a pleasure to work with people who share such 
enthusiasm for what we are trying to achieve.

Bryan Gould



This Annual Report highlights the collective 
commitment of the Eastern Bay Primary Health Alliance 
Board, staff, Clinical Advisors, General Practice and 
health Providers to improving health outcomes and 
reducing inequalities for the Eastern Bay of Plenty 
(EBOP) population. Eastern Bay Primary Health 
Alliance is in its seventh year of operation and has 
had a number of successes as well as felt the impact 
of some significantly difficult events in the EPOP. 

“I am very proud that the Eastern 
Bay Primary Health Alliance has 

grown in its service provision through 
being awarded three new services 

through tendering processes”. 
 

The new services that provide a robust wraparound 
service to our General Practices include Stop Smoking/
Hāpainga, Immunisation and Support to Service (Breast 
and Cervical Screening). Furthermore the services 
have reduced inequalities for the communities we 
serve. As well as the new services, Eastern Bay Primary 
Health Alliance in-sourced two services delivered by 
external contractors, these included Integrated Case 
Management and Primary Health Counselling. This 
has created resource efficiencies, provided flexibility 
to refine the models of care to meet the community 
demand and increased utilisation of the services by 
both General Practice and therefore their patients. 
In addition to the in-sourcing of services, EBPHA 
has worked closely with the Bay of Plenty District 
Health Board to increase resources for services where 
the community demand has increased or gaps in 
service were identified. For example a service gap 
was identified under the new Ministry of Health’s 
Childhood Obesity direction, resulting in the Eastern 

Chief Executive’s Report
MICHELLE MURRAY

Bay Primary Health Alliance implementing a new 
Dietitian Maternal Child and Youth service.

The growth has seen the Eastern Bay Primary Health 
Alliance move from three separate buildings into 
one, which has created efficiencies and supported 
a more integrated approach to service delivery.

The 2016/2017 year has also unfortunately been 
marked by some difficult events such as a General 
Practice flood, the Edgecumbe flood and the 
EBOP cyclones that damaged many parts of the 
EBOP. I am proud of the effort that the General 
Practices and Eastern Bay Primary Health Alliance 
made to support the affected General Practices 
and their enrolled populations. The impact of 
the Edgecumbe flood on families continues and 
Riverslea Medical Centre, as well as the Eastern 
Bay Primary Health Alliance continue to work with 
other health Providers to support these families.

While the 2016/2017 year has seen a lot of successful 
outcomes, our work is far from done. As usual change 
continues in the health sector, which creates the need 
for flexibility and adaptability. During the past 12 
months we have had to adapt our strategies and refocus 
priorities in order to keep pace with the current policy 
context and meet the needs of the EBOP population 
to include reducing the inequalities for Māori. To meet 

the needs of the EBOP, the Eastern Bay Primary 
Health Alliance will continue to strengthen integrated 
and collective approaches; its support for General 
Practice capacity through increased Programmes to 
Improve Access that focus on reducing inequalities 
and achieving the System Level Measures; support 
medical and nursing students to graduate and be 
placed in General Practice; provide IT support to 
General Practices and health Providers with the 
newly implemented IT tools such as Patient Portals, 
National Enrolment System, Patient Experience 
Survey; and deliver services closer to home.

The achievements and support for families during 
the difficult events is a credit to the continuous 
effort of all involved and I appreciate everyone’s 
contribution in providing quality community based 
primary healthcare to the EBOP communities. 

I would like to thank Bryan Gould and the 
EBPHA Board for their direction and support. I 
would also like to thank the EBPHA staff who 
have worked extremely hard this year towards 
the achievements mentioned above.

2017/2018 will be just as exciting and challenging 
through the pending outcome of the Government 
elections and with the Eastern Bay Primary 
Health Alliance’s strategic direction of integration; 
consolidation of growth; support nationally for 
improvement in General Practice funding; the 
achievement of the System Level Measures; the 
social investment focus; the increased mental health 
focus; the rollout of the integrated community 
nursing services; care closer to home (health care 
homes) and continuous refinement of services.

Thank you to everyone who supported the EBPHA and 
I look forward to working with you all in 2017/2018. 
 
Michelle Murray

Chief Executive

WE  

ARE  
EASTERN BAY  

PRIMARY  
HEALTH  

ALLIANCE

Vision
Healthy Whānau, Healthy Lives

Mission
To lead community health care

Values

ASPIRATIONAL 
to be passionate (care) about all we do, 
thereby delivering superior value to our 
communities. We aspire to be recognised 
as an innovative health leader.

RESPECT 
to respect all individuals, value their 
contributions, and recognise the importance 
of diversity. We will work corroboratively with 
all health Providers, communities and sectors 
to ensure everyone can enjoy a healthy life.

EXCELLENCE 

to be our best in everything we do. 
We will deliver high quality services 
for the best possible outcomes.
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Strategic Intentions 2015–2020
FUTURE FOCUSED, INTERWOVEN and SUSTAINABLE

RELATIONSHIPS

HEALTHY HOME REFERRALS
Damp, cold homes are a major contributor to poor health. The EBPHA have made healthy 
homes a primary focus when visiting homes and as such have made 26 referrals to Sustainable 
Options this year. Twenty five of those referrals have been assessed and approved with 
homes receiving between $500 TO $5,000 worth of improvements on their homes.

RHEUMATIC FEVER IN RURAL SCHOOLS
Through effective COLLABORATION between the EBPHA RF Team Lead, Te Kura 
Mana Māori o Maraenui (Kura), Whakatōhea RF team and Te Whānau-ā-Apanui Medical 
Centre, the Kura is now undertaking their own RF prevention activity. Taking on average 
three swabs per week for the Kura’s 58 enrolled tamariki and delivering these to the 
Medical Centre has greatly improved health outcomes and efficiencies. Discussions 
have occurred around how this model can be implemented in other rural schools. 

HEALTH PLANNING TOOL
This year saw all 12 Practices using the Health Planning Tool which brings into 
one, information about the holistic wellbeing of a patient. This multidisciplinary 
approach has seen an increase in referral numbers this year by 290%.

TAKING RESPONSIBILITY FOR YOUR HEALTH

The year in Numbers

48,037
WE SERVE A POPULATION OF 

PEOPLE IN 12 PRACTICES

IDENTIFY AS HAVING 
MÃORI ETHNICITY

48%
under 25

64+36+L64%  
are classified as having 

high health needs

47%

BABIES 
WERE BORN IN EBOP

705

18% 
65 L I V E  I N  D E P R I V E D 

C I R C U M S TA N C E S

Intergrated services

HĀPAINGA STOP SMOKING 

MATERNITY, CHILD AND 
YOUTH DIETITIAN

SUPPORT TO 
SCREENING 

IMMUNISATION MODEL 
OF CARE

INTEGRATED CASE 
MANAGEMENT 

PRIMARY HEALTH 
COUNSELLING
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The EBPHA has a PHO Services Agreement with the 
Bay of Plenty District Health Board to provide a set 
of essential primary care services. These services are 
reflected through the Contracted Provider Agreements 
we have with our 12 Partners. The benefits of this 
partnership are that Practices receive capitation 
funding based on their enrolled population and their 
patients are able to access some services for free. A 
Practice can apply to have Very Low Cost Access (VLCA) 
status where the criteria is based on 50% of their 
enrolled population being “high needs”. Ten of our 
12 Practices have VLCA status and receive additional 

KOPEOPEO

TARAWERA 
MEDICAL 
CENTRE

WHAKATŌHEA  
HEALTH CENTRE

TOI ORA 
HEALTH

$8.9m
TOTAL

Capitation Paid 
to Practices

TOTAL HEALTH

PHOENIX

RIVERLEA MEDICAL 
CENTRE

funding to allow for subsidised consultations for their 
patients. This year Riverslea Medical Centre were 
badly affected by the onslaught of Cyclone’s Cook and 
Debbie forcing them and most of the community of 
Edgecumbe to evacuate. He Tohunga Ora mō Rangitāiki 
and Te Kura o Te Teko made available premises at 8 
Te Teko Road for Riverslea Medical Centre to operate 
from as the clean-up of Edgecumbe began and is 
still continuing today. This was a true example of 
community goodwill and absolute resilience by the 
team to ensure minimal disruption to patients.

General Practices

1,563
Tracked ICT and 
practice support 

contacts

1,504
Increased 

Enrolments
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Increased in 
capitation paid to 

EBOP practices

Welcome



8+9+15+4+14+++++++4+L
Kawerau Medical Centre

The Doctors Kopeopeo

Ōhope Beach Medical Centre

The Doctors Phoenix

Tāneatua Medical Centre

Tarawera Medical Centre

Toi Ora Health

Total Health The Doctors

Med Central

Whakatōhea  Health Centre

Riverslea Medical Centre

Church St Surgery

Kawerau Medical Centre

The Doctors Kopeopeo

Ōhope Beach Medical Centre

The Doctors Phoenix

Tāneatua Medical Centre

Tarawera Medical Centre

Toi Ora Health

Total Health The Doctors

Med Central

Whakatōhea Health Centre

Riverslea Medical Centre

Church St Surgery

23+++9+19+7+14+6+10+5+L TOTAL PIA FUNDING 
paid to practices 

$511,959

TOTAL Diabetes management 
 funding paid to practice 

$180,613

4%

4%

4%

4%

4%

3%

6%

Programmes to Improve Access
The EBPHA has continued to support General Practice and their patients through the provision of PIAs. 
While the allocation of PIA’s can depend on the size of a Practice, it is very much Practice driven.

GREEN 
PRESCRIPTION

BREAST SCREENING 
ENROLMENT

CARDIOVASCULAR 
RISK ASSESSMENT 

YOUTH HEALTH 
CHECK

CERVICAL 
SCREENING

SMOKING CESSATION  
SUPPORT 

WHAZZUP CHECK PNEUMOVAX 
IMMUNISATION

PALLIATIVE CARE
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Community Services

Community 
ProvidersSERVICE PROVIDER

•	 Chronic Obstructive Pulmonary 
Disease Management

•	 School Based Health Services

•	 Green Prescription

•	 Integrated Case Management – Opōtiki

•	 Diabetes Retinal Screening Services

•	 Community Podiatry Service

•	 Community Radiology

•	 Disability Resource Centre

•	 Edgecumbe College  
ŌpŌtiki College 
Tarawera High School 
Te Kura Māori-ā-Rohe o Waiohau 
Whakatāne High School 
Trident High School

•	 Sport Bay of Plenty

•	 Te Ao Hou Trust

•	 Tauranga Eye Specialists

•	 PODIUM Podiatry

•	 East bay Radiology

sNAP SHOT of services
The EBPHA has 28 contracted health services 
that are delivered to the Eastern Bay of Plenty 
population. As such we have been able to offer 
employment to an additional 19 people this year 
increasing our staffing numbers from 40 to 59.

Our new services Hāpainga Stop Smoking and 
Immunisation Model of Care extend beyond the 
Eastern Bay to the Western Bay where we have in 
place Partnerships and Collectives. We would like to 

acknowledge Ngā Mataapuna Oranga PHO, Te Manu 
Toroa and Te Puna Hauora who we have Partnered with 
to deliver the Hāpainga service; and the Immunisation 
Model of Care Collective who include Ngā Mataapuna 
Oranga PHO and Community Health 4 Kids.

Several of our services are out sourced to other 
Community Providers who do a fantastic job in 
ensuring we meet our commitment to funders 
and more importantly the community.

13,040
Contacts with patients or clients 

were made by staff of EBPHA
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1,414 Women were screened for cervical cancer by Practices

282 Eligible women who had never screened or not screened for the last five years for cervical or breast cancer 
were contacted by EBPHA’s new Support to Screening Service 

277 Clients attended Long Term Conditions self-management classes 

334 Clients received Community Podiatry service

1,288 Clients were screened by the Diabetes Retinal service

384 Vaccinations throughout rural and isolated communities 
carried out by the Out Reach Immunisation services 

643 Clients assisted and navigated through EBOP health services by the Integrated Case Management service

2,762 Throat swabs of children were taken by the Kawerau  
Rheumatic Fever Prevention service 

1,555 Skin assessments of children were carried out 
and 1,073 healthy skin packs were given out by the 

Kawerau Cellulitis Prevention service to prevent 
serious skin infections from occurring

862 Throat swabs taken by the Rapid 
Response services throughout the  
Whakatāne community

414 Children in Kawerau  and Whakatāne  
communities were identified as having a Strep 

A throat infection and at risk of developing 
rheumatic fever 

256 Minor skin surgeries were carried out by GP’s 
to detect and prevent melanoma and non-melanoma 

skin cancer

4,685 Visits were made by high school students to School Based Health service nurses and GPs

338 Assessments for psychosocial health and wellbeing, hearing, vision, chronic illness were carried 
out with high school students by the school based health service

1,143 Sexual health consults were carried out by School Based Health service nurses 

567 Injuries and accidents were treated by  School Based Health service nurses

1,571 Clients in the EBOP received smoking cessation advice from practices

499 Clients were enrolled into Hāpainga Stop Smoking Service across the Bay of Plenty 
in the last six months

1,052 Clients were seen by the Primary Health Counselling service
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INDEPENDENT AUDITOR’S REPORT

To the Trustees of Eastern Bay Primary Health Alliance

Opinion
We have audited the financial statements of Eastern Bay Primary Health Alliance (“the Trust”) 
on pages 19 to 32, which comprise the statement of financial position as at 30 June 2017, the
statement of comprehensive revenue and expenses, statement of changes in net assets and 
statement of cash flows for the year then ended and a summary of significant accounting 
policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the financial position of the Trust as at 30 June 2017 and its financial performance and its 
cash flows for the year then ended in accordance with Public Benefit Entity Standards issued 
by the New Zealand Accounting Standards Board.

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) 
(ISAs (NZ)). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Trust in accordance with Professional and Ethical Standard 1 (Revised) 
Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.  We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Eastern Bay 
Primary Health Alliance.

Other Information
The Trustees are responsible for the other information. The other information is included on 
pages 2 to 13 in the annual report, but does not include the financial statements and our 
auditor’s report thereon. Our opinion on the financial statements does not cover the other 
information and we do not express any form of audit opinion or assurance conclusion thereon. 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If, based on the work we have performed, we conclude that there is 
a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard.

Responsibilities of the Trustees for the Financial Statements
The Trustees are responsible on behalf of the Trust for the preparation and fair presentation 
of the financial statements in accordance with Public Benefit Entity Standards, and for such 
internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible on behalf of the Trust for 
assessing the Trust’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the Trustees 
either intend to liquidate the Trust or to cease operations, or have no realistic alternative but 
to do so. 
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Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (NZ) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of these financial statements.  

A further description of the auditor’s responsibilities for the audit of the financial statements is 
located at the New Zealand External Reporting Board’s website.

https://xrb.govt.nz/Site/Auditing_Assurance_Standards/Current_Standards/Description_Auditors_responsibilities.
aspx.

The engagement partner on the audit resulting in this independent auditor’s report is Richard 
Dey.

INGHAM MORA
Tauranga
16 October 2017
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NOTES NOTES



CONTACT: 07 306 2300
Registered Office: 

5 Louvain St Whakatāne  

Postal Address: 
PO Box 664, Whakatane 3158 

 
Fax: 07 306 2399  

Email: info@ebpha.org.nz  
Web: www.ebpha.org.nz 
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